Tees Rowing Club within the River Tees Watersports Centre 
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Tees Rowing Club (TRC) is located in Stockton on Tees and is the only open rowing club in a 20 – mile radius.  Its purpose is to participate in and promote the sport of rowing.  It is a thriving club, with a growing membership, and in late 2002 moved to its present home, the River Tees Watersports Centre (RTWC).  It is one of several watersports clubs using the land facility and boat storage. It is affiliated to the governing body of the sport, the ARA, and is represented on the Northern Rowing Council that coordinates rowing in the North of England. The Northern region is bounded by the Tees and the Tweed and includes Talkin Tarn near Carlisle.  Rowing takes place on the 14km non - tidal   waters of the River Tees from the Tees Barrage past the RTWC upstream towards Preston Park and Yarm.  

OPERATING BASIS OF THE CLUB

TRC has always been a traditional amateur sports club.  Most members actively practice the sport, and their fees cover the costs of running the club.  Members on a voluntary basis provide administration, maintenance, coaching, and assistance at events. Capital purchases have been funded by sponsorship, grants, profit from events, including fund – raising activities and from any small surplus from day – day operations.

With the move to the RTWC, the control of some costs has moved out of the control of the club. The RTWC charges a personal membership fee and a storage fee for boats. 

TRC membership fees are comparable to big clubs throughout the country for 2007, with varying membership fees covering differing levels of membership. The amount that TRC retains from the total fee it gathers from members only covers day – to – day costs, and new equipment requires additional funding.

TRC has a reputation as a friendly family - orientated club.  Many parents and their children are members. Members on the whole seek a balance between work, home and recreation in their lives.  We do have high performance athletes amongst Junior, Senior Men, Senior Women, and at Veteran Level.  The club boasts recent international and national medal winners. The Club as a whole will remain inclusive, however, and will continue to provide opportunities for rowing and competition at all levels.

Tees RC has also achieved Clubmark status. Clubmark is a cross-sport quality accreditation for clubs with junior sections. Tees Rowing Club is a high quality organisation which endeavours to:

· Ensure the well-being of young people whilst in the care of adults, other than their legal parent(s)/carer(s). 
· Enthuse young people to enjoy sport and active recreation to build a healthy and active lifestyle.

· Enable young people to use their leisure time creatively. 

· Allow young people to optimise their talents and personal ability. 

· Identify and support the development of the most talented young people.
TRC’s development plan recognises and fits in with the plans for rowing in the Northern Region and nationally.  TRC has completed a SWOT analysis and Club audit, and is due to review its plans 2004 –8 and to prepare a development plan for a further 5 years.

Locally TRC is committed to the success of the RTWC and is working towards ensuring that the RTWC financial footing is secure.  TRC works hard to attract members of the community in the immediate locality of the RTWC and makes considerable efforts to bring those people in.

MEMBERSHIP

Numbers
In 1997 TRC had 76 members, in 2003 the club had a total of 166 members and currently our membership touches on 200.  This figure is likely to increase at a rate of about c15 -20% per annum.  The club continues to attract members at all levels and there is active recruitment taking place at Junior, Off – Peak, and Recreation levels of membership.  High profile events on the River Tees will increase the local community’s awareness of rowing and the RTWC.

I would anticipate rowing members of the RTWC to be in the region of:

2007 – 160 exceeded

2008 – 200

2009 – 220

2010 – 240

2011

2012

2013 - 250

This growth is being planned for, but TRC is rapidly outgrowing the space necessary to provide the facilities it requires to meet the needs of a wide and varied membership.

Joining Procedures

TRC has a successful method of attracting new members with all enquiries resulting in a visit and introduction to the club and a row in a boat as soon as practical.  The club has an informative, up to date web – site www.teesrowing.co.uk which is supported by a new members pack and a learn - to - row course.

Recruitment Initiatives

TRC has identified specific groups of people it wants to target:

18 – 30 age range through gyms, events, approaches to social clubs.

Work organisations (Corporate Rowing) for healthy life style, team – building

Parents of TRC Juniors in the area

Recreational Rowers

Over 60’s – promoting health in retirement

Recovering patients – referral from health services

School  - age athletes through Project Oarsome

Local disabled groups, spinal units and schools: development of strategic partnerships 
High Performance athletes through the ARA World Class Start and Potential Scheme

ROWING

The club aims to provide rowing at all levels of ability, exertion, and commitment.  To ensure all members are able to participate, the following activities are in place:

Elite Rowing

High performance athletes are emerging in the region, or join from elsewhere and will receive support from the club.  They are characterised by suitable build, time committed to training, willingness to improve technique, a desire to succeed and identified by competitive success.  TRC will encourage the development of elite performance by: 

Providing high performance rowing and a dedicated coach.

Becoming a satellite club for the Amateur Rowing Association’s World Class Start and Potential Scheme

Further developing TRC’s links with Yarm School for provision of a club base for their athletes when they leave school.

Link – up with University of Teesside Science and Sports Departments to assist in Strength and Conditioning work.

Encourage participation in Inter – regional teams and training camps

Competitive Rowing for Intermediate, Novice Men and Women

The club has identified a system of squads, coaches and coordinators to ensure all members gain maximum enjoyment and benefit from the sport.  Squads are groups of comparable rowing status and ability.  Training is around 4x per week and there are competitive events to enter most weekends throughout the year.  The following actions help us sustain, develop, and retain competitive membership of the club

Purchasing equipment and a programme of rolling replacement

Managing squads with appropriate training and coaching provision

Including members of University clubs based on the Tees in TRC squads

Identifying realistic expectation and goals for each crew and athlete

Operating managed, open and transparent crew selection policies

Providing training sessions and seminars to enable better understanding of rowing and training

Providing adequate coaching for all crews

Developing a support structure for the volunteer coach base

Holding rowing events within the club for established and scratch crews

Ensuring well-maintained equipment is matched to athletes

Controlling boat usage by crews

Expanding use of available time slots in conjunction with other river users

Reviewing, on a regular basis membership list to ensure all members are participating

Recreational Rowing
A growing group of members from the local community are rowing without competitive ambitions.

It is anticipated that this group will expand, as the attractive nature of the navigable stretch of water available to the local community becomes more evident.  To support this initiative:

Suitable light and stable boats are required

Correct and safe rowing practices to be provided

Purchase of specific recreational equipment to be explored

Adaptive Rowing
The RTWC has excellent accessibility for athletes with disablement(s).  A hoist has been purchased to transfer athletes to boats.  An Adaptive Alden Double Scull has been purchased with suitable oars.   An Adaptive athlete has purchased his own single scull and is involved in developing adaptive rowing at the TRC.  The RTWC is nominated to be a regional centre for adaptive rowing in the region.  There is continuing interest from the Captain Cook Hospital Spinal Injuries Unit in the activities we offer.  A dedicated team of specially trained team of coaches has been established at Tees.

We are to hold an Adaptive Regatta this year that will attract athletes throughout Great Britain.

Wide publicity for adaptive rowing at RTWC to be sustained

Expand adaptive equipment as activity grows

Corporate Rowing
TRC has run successful Corporate Rowing courses for groups of c12 participants.  Pricing has been at a rate to cover costs including a share of equipment depreciation and an hourly rate of coaching.  Coaches give of their time voluntarily resulting in extra income for the club.  Participants are taught how to row, and train, to compete in an event.  Time frames for Corporate rowing are negotiable.  Companies gain benefit from improved fitness and health of participants.  Team spirit is fostered.

Local firms are contacted c2x per year

Marketing package is available

Courses are run on Spring and Summer evenings

Specific learn to row equipment is available

Touring Rowing
Touring Rowing is a common recreation in Europe, with special boats for transport of luggage from one overnight stop to the next.  The ARA organises an annual tour, alternating between the Thames and the Severn/Avon.  The Northern Region has attractive stretches of water and whilst TRC members have participated in the National event, TRC is exploring possibilities in the local area.

YOUNG PEOPLE

Numbers and support
Junior membership at TRC is thriving.  30 seats are available in Junior fine and recreational boats.  Rowing can be expensive where travel, accommodation, coaching fees and entry fees have to be paid   This may be beyond the reach of some parents and TRC does all it can to deal with needy cases sensitively.

Junior numbers are expected to grow significantly in 2007 as a result of talent identification procedures in local schools and colleges under the ARA World Class Start and Potential Scheme

Junior sessions take place one evening and one weekend morning

Coaches are specially trained and vetted to be able to work with young people.

Recruitment

TRC anticipates that Junior numbers will continue to increase at the current rate through word of mouth, enquiries generated by publicity for the sport and for the club, by initiatives with local schools, clubs and community.  The club has links with Yarm School and with Local Authority Schools via Project Oarsome and the ARA World Class Start and Potential scheme.

Project Oarsome

The club will continue to run Project Oarsome with Acklam Grange and Ian Ramsey Schools.  This is not an easy commitment for club or school as water sessions are at an inconvenient time to provide volunteer support.  TRC is looking to: 

Secure additional help for PO water sessions

Consider expansion into more schools

Ensure succession planning with PO coordinators

Ensure progression pathways are established for Juniors as for Senior athletes

Ensure that high performers have coaches who help athletes set realistic goals

Juniors have available, on loan, sculling boats provided by the NRC

Juniors regularly attend National Schools and National Junior Championship Regattas.

Child Protection procedures are in place, and TRC has a Junior Charter setting out guidelines for athletes, parents and coaches.

World Class Start and Potential Scheme

Tees Rowing Club is the only club in the North of England that has signed up to the BR World Class Start & Potential Programme, sponsored by Siemens. The World Class Start and Potential Programme is aimed at the potential elite athlete, the vision is to build the future of GB Rowing by identifying and developing potential Olympians.  Testing takes place in schools and colleges throughout the region – 10,000 young people will be tested starting in May 2007. This talent identification programme is delivered via clubs, universities and schools in partnership with the ARA. The selection procedure involves a proven battery of tests designed to estimate the long - term (Olympic) ability to be successful in rowing. The World Class Start team administers the tests. A World Class Coach is available to Tees RC and he plus a group of volunteer satellite coaches from Tees RC deliver the coaching and training to a select band of potential Olympians.  Two 2007 Youth Olympic Silver Medallists have been identified and currently are receiving World Class training at Tees RC.
COACHING

TRC currently has 30 Coaches amongst its members, and about 12 others without formal coaching qualifications but have extensive experience and knowledge.  TRC has one BR funded professional coach who has a loose attachment to the club.  All squads are provided with a dedicated coach.

FACILITIES
TRC is based at the RTWC.  Storage is cramped and there is no further room for expansion.  Facilities for safe launching are now barely adequate at peak usage times.  There is no inflammables store, first aid room, wet area toilet facilities, or boat maintenance facility.  Dry training facilities are inadequate for our numbers and members have to hire facilities away from the RTWC.

There are inadequate facilities for safety launch storage.

The club has enough equipment to accommodate all those wishing to row, but imagination has been required to accommodate training needs.  Early morning (0600hrs) and after daylight hours training under street illumination and with navigation lights together with tightly controlled training slots have helped in this regard.

It is estimated that a figure in the region of £20,000 per annum is needed to replace worn out stock on a ten – year rolling programme.  

The current pressure on boats is from competitive rowers in all groups.  Capacity has been reached in the RTWC.  Activities need to include:

Purchase of crew boats for Senior Rowers

Purchase of crew boats for Recreational/Corporate/Taster/Novice Rowing

Half – yearly review of membership and suitability of current equipment

Rolling renewal programme

Club funds to be matched by grants and sponsorship where possible

MAINTENANCE

A small team of volunteers currently carries out minor boat repairs.  The TRC Safety Officer carries out regular safety checks and safety checks are made regularly by those using equipment.  Efforts are made to ensure that damage is kept to a minimum.

Reinforce training on boat handling and care of equipment

Organise maintenance days and train members to inspect and repair boats

Identify skill base within member database

LAND TRAINING

RTWC has a gymnasium with Concept 2 Indoor Rowing Machines and Concept Dyno strength equipment, plus a Multi - gym for fitness training.  RTWC function room has been used for general fitness sessions but this is not a satisfactory situation.  Our numbers participating in land training has necessitated squads hiring centres in the locality.  RTWC does not now have the space to accommodate athletes training and function - room user groups.

EVENTS

Tees Rowing Club has developed an enviable reputation for professionally organising its events and they present a great opportunity to showboat the RTWC and Tees Rowing Club’s expertise and facilities.

Currently 4 rowing events are held on the Tees each year.  Tees Regatta in May, Tees Long Distance Sculling Head of the River and Tees Small Boats Head of the River (October/November) and the Adaptive and Primary Regatta in August:  these open events are run by Tees RC.

Such events generate spectator interest in the club, leading to new members and sponsorship.    The RTWC in conjunction with Tees RC ran a highly successful sprint event, the Redgrave 5-Gold Sprint Challenge that was graced by the presence of the great man himself.  Tees RC is investigating the potential for further events such as:

A Veterans Regatta

An Adaptive Rowing Triathlon

A Tees Valley Rowathon (Bike, Ergo, Run)

Corporate Rowing Event

Taster Events

SOCIAL EVENTS

TRC has a social category of membership.  A social programme is run throughout the year for all members and guests consisting of:

Annual Dinner in April

Barbecues throughout the summer that are open to members of other RTWC clubs.

Fund raising events such as wine and beer tasting

Club weekends away on the Tideway, distant regatta venues, masters regattas at home and abroad, the Boston Marathon.

An important social activity is the availability of the volunteer - manned café facility at RTWC on Saturday and Sunday mornings during and after training sessions. This is an underused resource not only for Tees RC but also for other centre users and for the passing public.

MANAGEMENT

A Committee of Management including officers and others runs the club.  Clear roles and responsibilities tied to job descriptions have been identified.  An attempt is made to keep the workload in line with the time available to the volunteers.  Advice and guidance is given to ‘new blood’ from more experienced members.

COMMUNICATIONS WITH MEMBERSHIP

Electronic methods reach almost all club members.  

Tees RC website is well visited. 

Key documents are available on the web – site.  

There is a web-based club calendar and TRC are looking to provide a web – based boat booking system.  

News, results and photos are regular and up to date

A club newsletter is produced throughout the year

A membership Club Card is produced annually which is a valuable source of information

Squad coordinators and boat bookers communicate important information such as safety code and safety bulletins to members

REPRESENTATION WITH OUTSIDE BODIES

TRC is represented on the Tees River Users Trust, RTWC Management Committee, Northern Rowing Council; the club has representation on the Amateur Rowing Association Executive and therefore all national committees.  Close links are maintained with Stockton Borough Council, Tees Barrage, British Waterways and the River Master with a nominated person on the committee: Steve Vaslet (TRC Safety Adviser)

SAFETY

TRC complies with the ARA Water Safety Code

TRC shares best practice with other clubs in the region

Tees Safety Code is issued to all members

The club holds regular capsize drills

First Aid Awareness Courses are run regularly for members

EQUITY

TRC is open to all.  Positive steps are taken to involve local residents.  The Club has been approved as a Community Amateur Sports Club  - Tees RC is entitled to be registered as a community amateur sports club because it is open to the whole community, is organised on an amateur basis, and has as its main purpose the provision of facilities for, and promotion of participation in an approved sport i.e. rowing.  

FUNDRAISING

The club has traditionally operated a policy where equipment purchases are paid for by fund – raising, matched if possible by grants.  

Total required to renew equipment is £20,000 per annum, rising each year as equipment ages.

LINKS WITH OTHER LOCAL SPORTS ORGANISATIONS

RTWC Users
TRC is one of several watersports clubs sharing the RTWC facilities.  University of Teesside Boat Club, Durham University John Snow Boat Club, Durham University George Stephenson Boat Club, Powerhouse Dragonboat Club, Tees Tiger Canoe Club, Tees Personal Watercraft Club, Tees Kayak Club.  All are committed to the success of the centre.

University Rowing Clubs

The boat clubs of University of Teesside and University of Durham are based at RTWC.  A number are also members of Tees RC and relationships are excellent.  Tees RC looks to support these clubs and in return the students volunteer for Centre duties and there is an equipment-sharing programme in place.  

Yarm School

Yarm School has an active and very successful rowing club, and Tees RC has benefited from many present and past members joining.  Parents for Yarm School pupils have taken up rowing at Tees RC and have been a valuable source of volunteer support for the centre and for Tees RC.

Coastal Rowing

Scarborough and Whitby have coastal rowing clubs.  Tees members have participated in the annual Whitby Regatta in August.  Tees has one member, from Scarborough, who has successfully developed from fixed seat coastal rowing to sliding seat rowing.

Anglers

The banks of the Tees are normally populated by anglers, many of whom are members of local clubs.  Relationships with anglers are generally good.  

FUTURE REQUIREMENTS

Summary:
· Car parking – adequate provision but on event days when upward of 400 cars are expected, parking is a problem

· Trailer Parking  - on event days, parking is a major requirement, as is boat assembly space.

· Launch facilities – adequate provided existing pontoon and extended steps continue to be available for launching boats.

· Barrage stretch – adequate provided wave-damping mechanisms are installed when water edge is developed.

· Lighting – an improvement would be to install ‘halogen lighting’ or similar in street lighting provision

· Storage – improved cellar facility, safety store, inflammables store, secure tools storage are required.

· Function room – inadequate when this doubles as a gym at present

· Kitchen – woefully inadequate to meet professional catering needs

· Gym – inadequate.  Does not meet squads minimum training needs

· Athletes Changing – compartmented showers a priority. Changing rooms are inadequate for big events; improved ventilation required.

· Boat Storage – a minimum of 4 extra bays required if we are to safely house existing stock of racing boats 

· Boat repairs – maintenance bay required

· Balcony – in order to improve security, separate off fire escape from balcony

· Wet Area Toilets/showers – desirable.

· Medical/First Aid Room – essential.  Currently zero provision

· Wet area refreshments – facility for provision of warm drinks desirable but particularly important during winter months

John Green

Tees Rowing Club

April 2007

For further information see:

RTWC Boat Racking Plan

TRC Organogram 

Deployment of volunteers document

Membership card 
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