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MINI HEAD Organisation Schedule

Personnel assignment:

	Role
	Number Required
	Name
	Mobile Number
	Equipment
	Comments

	Organiser
	1
	
	
	Mobile Phone

Paperwork
	Coordinates the event, resources and personnel. Can have other roles also.

	Launch Driver
	1 (with assistant)
	
	
	Safety equipment, wooden paddle, fuel, starting order
	Control race start, marshal boats at start, safety cover.

	
	
	
	
	
	

	Timekeeper Start
	2 (spotter/caller and scribe)
	
	
	Pen, timing sheet, clipboard, stopwatch
	Must sync stopwatches before leaving boathouse.

Directions for driving to start/finish at end of document.

Finish timekeepers can assist setting up kitchen before setting off.

	
	
	
	
	
	

	Timekeeper Finish
	2 (spotter/caller and scribe)
	
	
	Pen, timing sheet, clipboard, stopwatch
	

	
	
	
	
	
	

	Kitchen
	2-4* (Cook, Sandwich maker, 2 x servers/drinks-makers)
	
	
	Food, foreman grill
	Cook and one other required to pre-cook bacon and sausage and prepare room during race (crew lists can be pre-entered into event spreadsheet to save data entry time after race). 2 x extras could be start timekeepers.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Equipment Checklist:

	Food to Buy*
	Printouts and Stationery to Have
	Other Equipment

	Buns for 40-50 sandwiches.
	
	Empacher numbers 1 to 20 (Stored in the boathouse).
	
	Frying pan, spatula & oil/butter for frying eggs.
	

	Bacon and sausage (2 per bun, bacon is more popular).
	
	Crew record cards, numbered 1 to 20 (see page 4 below, print out).
	
	Foreman grill (can be obtained from Steven Leigh).
	

	Eggs.
	
	Starting order template (see page 5 below, print out).
	
	Trays and foil for keeping food warm in the oven.
	

	Tea, coffee, milk as required.
	
	2 x stopwatches (can be from a phone/wristwatch). One for start and one for finish. Must be synchronised before leaving boathouse.
	
	Serviettes
	

	
	
	2 x Clipboards/pads to assist timing scribe recording.
	
	Dishcloths, tea-towels and washing up liquid.
	

	
	
	2 x Timing sheet template (see page 6 below, print).
	
	Money tin and float cash for change.
	


Computer with Mini-Head template (optional, but required if results are to be announced on the day).

	
	
	Price list for food items (see page 7 below, print out).
	


* Keep a record and receipts of all purchases, and contact the treasurer to be reimbursed and hand over the takings.
Timetable and Task List

	Time
	Boathouse
	Kitchen
	Launch
	Start
	Finish

	7:45 - 8:30
	Ensure boats are signed out and crews are registered. Empacher numbers and crew record cards to be placed by the sign-out sheets.
	
	Prepare launch.
	
	

	8:30 – 9:00
	Prepare starting order and pass to Launch personnel.

Sync stopwatches.
	Finish timekeepers set up tables and chairs.
	Follow last/slowest crew to the start. Ensure starting order is on-board.
	Get to start and log any boats arriving after 9:00.
	

	9:00 – 9:15
	Pre-enter crew lists from crew record cards.
	Switch on boiler.
	Announce starting order and marshal boats.
	
	Get to finish line.

	9:15 – 10:00
	Pre-enter crew lists into spreadsheet from crew record cards.
	Begin cooking bacon & sausages. Keep warm in the oven. Prepare buns, tables etc. Begin serving food/drink.
	Start crews. Follow last/slowest crew down to the boathouse.
	Record stopwatch time for each starting crew. Alert finish timers racing has begun. Back to kitchen once last boat has started.
	Record each crew’s finishing time.

Alert kitchen when first crew finishes. Back to kitchen once last boat has finished.

	10:00 – 10:30
	Enter start and finish times from timers, along with any penalties. Announce results. Pack up – clean and return tables and chairs. Sweep up.
	Serving food/drink. Pack up – tidy and clean kitchen, return ‘non-perishables’ to the Mini-Head cupboard.

Empty kitchen bins. Sweep up.
	
	
	


Crew Record Card Templates (Print multiple copies and cut out to go with Empacher numbers)

	Crew Number
	
	
	Crew Number
	

	Boat Name
	
	
	Boat Name
	

	Seat
	Name
	DOB
	
	Seat
	Name
	DOB

	1
	
	
	
	1
	
	

	2
	
	
	
	2
	
	

	3
	
	
	
	3
	
	

	4
	
	
	
	4
	
	

	5
	
	
	
	5
	
	

	6
	
	
	
	6
	
	

	7
	
	
	
	7
	
	

	8
	
	
	
	8
	
	

	
	
	
	
	
	
	

	Crew Number
	
	
	Crew Number
	

	Boat Name
	
	
	Boat Name
	

	Seat
	Name
	DOB
	
	Seat
	Name
	DOB

	1
	
	
	
	1
	
	

	2
	
	
	
	2
	
	

	3
	
	
	
	3
	
	

	4
	
	
	
	4
	
	

	5
	
	
	
	5
	
	

	6
	
	
	
	6
	
	

	7
	
	
	
	7
	
	

	8
	
	
	
	8
	
	


Starting Order Template. Minihead date:

/
/

	Order
	Crew Number
	Boat Type
	Boat Name

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	

	16
	
	
	

	17
	
	
	

	18
	
	
	

	19
	
	
	

	20
	
	
	

	21
	
	
	

	22
	
	
	

	23
	
	
	

	24
	
	
	

	25
	
	
	

	26
	
	
	

	27
	
	
	

	28
	
	
	

	29
	
	
	


Start/Finish Timing Template. Minhead date:

/
/

	Crew Number
	Boat Name
	Time Bowball Crosses Start/Finish Line
	Penalty/Bonus
	Comments

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	

	21
	
	
	
	

	22
	
	
	
	

	23
	
	
	
	

	24
	
	
	
	

	25
	
	
	
	

	26
	
	
	
	

	27
	
	
	
	

	28
	
	
	
	

	29
	
	
	
	


Mini-Head

Food and Drink Price List
	Item
	Price

	Bacon Bun
	£1-50

	Sausage Bun
	£1-50

	Egg Bun
	£1-00

	Add an Egg
	£0-50

	
	

	Tea (free refills)
	£0-50

	Coffee (free refills)
	£0-50


Milk, sugar and sauces are available, help yourself.
Driving Directions to Start
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There is a layby available at the B marker, then use the footpath/cycle-track to get to the river bank. There is also parking on the North bank on the same road.

Driving Directions to Finish
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Parking is available for 1-2 cars, walk under the A66 bridge to get to finishing point (use a reference on the far bank to define the line).
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